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Investing in Community Impact 

 
United Way of Deschutes County 
Funding Policies and Practices 

 
 
Foundations for Community Investment 

 
Authority 

The United Way of Deschutes County (UWDC) is a separately incorporated 
private nonprofit, 501 [c]{3}tax exempt, public benefit corporation, governed by 
a local volunteer board of directors.  UWDC operates within Deschutes 
County. 
In turn, the board of directors has established by-laws which contain the rules 
and procedures by which the organization is run.  All aspects of community 
investment fall under the authority of the by-laws. 

 
Goals 

Connect those who want to help with those who need help 
Support human services that improve people’s lives 
Shape a better community 

 
Principles 

These policies and practices are based on the principles that UWDC 
investments should be … 

→ determined in a fair, flexible, and accountable manner.   
→ focused primarily on local health & human services 
→ invested consistent with the intentions of the donor 
→ invested wisely (in efficient & effective programs) 
→ invested in programs proven to get positive results 
→ achieve maximum impact through leveraged funding 
→ avoid duplication through coordination &/or collaboration 

 
Establishment & Use of Priorities 
  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  iiss  ccoommmmiitttteedd  ttoo  aa  ssyysstteemm  ffoorr  
ddiissttrriibbuuttiinngg  rreessoouurrcceess  tthhaatt  iiss  sseennssiittiivvee  ttoo  cchhaannggiinngg  ccoommmmuunniittyy  nneeeeddss..    IInn  aaddddiittiioonn,,  
UUnniitteedd  WWaayy  ffiinnaanncciiaall  ssuuppppoorrtt  iiss  mmoosstt  eeffffeeccttiivvee  wwhheenn  ddiirreecctteedd  aatt  ccoommmmuunniittyy  nneeeeddss  
tthhaatt  ccaann  bbee  ssiiggnniiffiiccaannttllyy  iimmppaacctteedd  bbyy  UUnniitteedd  WWaayy  ffuunnddiinngg..    IInn  oorrddeerr  ttoo  aaccccoommpplliisshh  
tthheessee  ttwwoo  oobbjjeeccttiivveess  tthhee  UUnniitteedd  WWaayy  BBooaarrdd  ppeerriiooddiiccaallllyy  rreevviieewwss  tthhee  nneeeeddss  iinn  tthhee  
ccoommmmuunniittyy  aanndd  sseelleeccttss  ppaarrttiiccuullaarr  sseerrvviicceess  aanndd//oorr  aarreeaass  ooff  nneeeedd  ttoo  bbee  ttaarrggeetteedd  ffoorr  
pprriioorriittyy  ffuunnddiinngg..  

TThheessee  CCoommmmuunniittyy  IImmppaacctt  PPrriioorriittiieess  aarree  sseelleecctteedd  bbaasseedd  uuppoonn  iinnffoorrmmaattiioonn  
ggaatthheerreedd  ffrroomm  aa  vvaarriieettyy  ooff  ssoouurrcceess  iinncclluuddiinngg,,  bbuutt  nnoott  lliimmiitteedd  ttoo,,  nneeeeddss  aasssseessssmmeennttss,,  
ccoommmmuunniittyy  vviissiioonn  aanndd  ssttrraatteeggiicc  ppllaannss,,  hhuummaann  sseerrvviiccee  ssttuuddiieess  aanndd  rreeppoorrttss,,  aanndd  
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ffeeeeddbbaacckk  ffrroomm  ccoonnttrriibbuuttoorrss,,  BBooaarrdd  mmeemmbbeerrss,,  vvoolluunntteeeerrss,,  aaggeenncciieess  aanndd  sseerrvviiccee  
rreecciippiieennttss..    TThheessee  pprriioorriittiieess  eennaabbllee  UUWWDDCC  ttoo  aacchhiieevvee  mmaaxxiimmuumm  iimmppaacctt  wwiitthh  tthhee  
rreessoouurrcceess  aavvaaiillaabbllee  ttoo  iitt..    TThhee  mmoosstt  wweellll  kknnoowwnn  rroollee  ffoorr  UUnniitteedd  WWaayy  iiss  tthhaatt  ooff  ffuunnddeerr..    
HHoowweevveerr,,  UWDC may play any number of roles…funder, researcher, convener, 
partner, collaborator, coordinator, educator, champion, advocate, etc. in the pursuit of 
it’s stated mission of connecting caring people to improve lives and shape a better 
community.   

It is important to note that UWDC’s selected priorities are commonly aligned 
with a larger community agenda, whether officially articulated or informally 
determined.  Although UWDC has tremendous resources and potential, it is beyond 
the scope and capacity of this, or any, organization to successfully address 
community level outcomes in isolation.  For that reason UWDC works with a variety 
of community partners, in a variety of ways, to achieve its stated community impact 
goals. 

  
Planning & Funding Cycle 
 UWDC’s Community Impact Cycle is a biennial process.  It 
begins with an outward focus on community assessment in year one.  Year two is 
more of an inward focus as efforts shift to evaluating program results and funding.  
Then the cycle repeats. 

Year One – UWDC collaborates with other organizations on assessing 
community conditions and changes (Community Plan type work).  This includes 
activities such as needs assessment, asset mapping, Community Plan development 
or updates, Community Plan Report Cards and events, and development of 
community initiatives.  (UWDC also conducts mid biennium allocation review of 
funded partners)   

Year Two – UWDC reviews and revises its funding priorities, conducts agency 
admissions review, and conducts bi-annual allocation process for funded partners. 
 
Engaging Volunteers 

An essential element of UWDC’s mission is to bring people together to address 
community problems.  This is reflected in the structure of the community impact 
process which involves lots of volunteers and committees in addition to UWDC staff. 

The Community Impact Committee is one of five Board level standing 
committees.  At least six members of the Committee are also Board members.  The 
CIC oversees all aspects of UWDC’s community impact work: investments 
(allocations, grants, etc.), agency partnerships, agency relations, and program 
evaluation.  Much of the work is conducted through subcommittees such as the 
Community Impact Review Committee (CIRC) 

Also referred to as the Allocations Committee, the CIRC is made up of 
approximately 35 volunteers recruited bi-annually by the CIRC Chair.  Committee 
members are seated for two years at a time, but a longer stint is encouraged so that 
the Committee can benefit from the experience of volunteers that are more familiar 
with the process. The suggested make up for the CIRC is 1/3 Board Members and 
2/3 Community Representatives.  Some examples of recruited groups are: Board 
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Members, LLooaanneedd  EExxeeccuuttiivveess,,  CCaammppaaiiggnn  CCaabbiinneett,,  EEmmppllooyyeeee  CCaammppaaiiggnn  
CCoooorrddiinnaattoorrss,,  CCiittiizzeennss  aatt--llaarrggee  ((ffuuttuurree  vvoolluunntteeeerrss)),,  aanndd  SSeerrvviiccee  RReecciippiieennttss  
  

TThhee  CCIIRRCC  ooppeerraatteess  wwiitthh  aa  ssuubbccoommmmiitttteeee  ((ppaanneell))  ssttrruuccttuurree  wwiitthh  ccoo--cchhaaiirrss  ffoorr  eeaacchh  
ppaanneell,,  aappppooiinntteedd  bbyy  tthhee  CCIIRRCC  CChhaaiirr..    TThhee  ccoo--cchhaaiirrss  ooff  eeaacchh  ppaanneell  aanndd  tthhee  CChhaaiirr  aanndd  
VViiccee--CChhaaiirr  ooff  tthhee  CCIIRRCC  ccoonnssttiittuuttee  tthhee  CCoooorrddiinnaattiinngg  CCoommmmiitttteeee  ooff  tthhee  aallllooccaattiioonnss  
pprroocceessss..    TThhee  CCoooorrddiinnaattiinngg  CCoommmmiitttteeee  iiss  rreessppoonnssiibbllee  ffoorr  ddeevveellooppiinngg  tthhee  ffiinnaall  
aallllooccaattiioonn  rreeccoommmmeennddaattiioonnss  ffoorr  ssuubbmmiissssiioonn  ttoo  tthhee  BBooaarrdd..  

 
Volunteer Orientation & Training 

The Chair of the CIC is responsible for providing orientation, training and 
guidance sufficient to enable volunteers to carry out their duties in an informed, 
competent and fair manner.  Care should be taken to avoid direct conflicts of interest 
when making committee assignments.  Volunteer orientation should cover: relevant 
policies and practices, the process for reviewing & evaluating agency services and 
proposals, site visit procedures, UWDC funding priorities, outcome measurement 
principles and tools, and the expectations of the Community Impact Committee and 
the Board.      
  

SSttaaffff  wwiillll  pprroovviiddee  ppaacckkeettss  ooff  iinnffoorrmmaattiioonn  ffoorr  aallll  CCIIRRCC  vvoolluunntteeeerrss  iinncclluuddiinngg  ccooppiieess  ooff  
ffuunnddeedd  ppaarrttnneerr  pprrooppoossaallss,,  ffuunnddiinngg  ppoolliicciieess  aanndd  pprraaccttiicceess,,  oouuttccoommee  mmeeaassuurreemmeenntt  
ttoooollss,,  UUWWDDCC  pprriioorriittiieess,,  ffuunnddiinngg  hhiissttoorriieess,,  eettcc..  
 
Funding Methods 

AAnnnnuuaallllyy,,  tthhee  UUnniitteedd  WWaayy  BBooaarrdd  ddeevveellooppss  aa  lliinnee  iitteemm  bbuuddggeett  ffoorr  aannttiicciippaatteedd  
rreevveennuueess  aanndd  eexxppeennsseess,,  iinncclluuddiinngg  tthhee  aammoouunntt  ooff  mmoonniieess  ttoo  bbee  mmaaddee  aavvaaiillaabbllee  ffoorr  
ffuunnddiinngg  ooff  aaggeenncciieess,,  pprrooggrraammss,,  aanndd  pprroojjeeccttss..    TThhiiss  ffuunnddiinngg  bbuuddggeett  iiss  rreevviisseedd  aafftteerr  tthhee  
aannnnuuaall  ccaammppaaiiggnn  rreessuullttss  bbeeccoommee  kknnoowwnn,,  iinn  oorrddeerr  ttoo  aaddjjuusstt  ffoorr  tthhee  aammoouunntt  ooff  
rreessttrriicctteedd  ccoonnttrriibbuuttiioonnss  ((ddoonnoorr  ddeessiiggnnaattiioonnss  ttoo  ssppeecciiffiicc  aaggeenncciieess//pprrooggrraammss))  aanndd  ootthheerr  
vvaarriiaabblleess..    TThhee  CCoommmmuunniittyy  IImmppaacctt  CCoommmmiitttteeee  iiss  rreessppoonnssiibbllee  ffoorr  ddeetteerrmmiinniinngg  hhooww  ttoo  
aassssiiggnn  tthhee  bbuuddggeetteedd  ffuunnddss  aammoonngg  aaggeenncciieess,,  pprrooggrraammss,,  aanndd  pprroojjeeccttss  ttoo  aacchhiieevvee  tthhee  
ccoommmmuunniittyy  iimmppaacctt  ggooaallss  eessttaabblliisshheedd  bbyy  tthhee  BBooaarrdd..        

 
There are three ways that agencies can receive funding through UWDC. 
• Annual Allocations – available to Funded Partners only 
• Grants – available to all agencies and programs 
• Restricted contributions (designations) from donors – available to all agencies 

and programs 
 

Allocations – Types of Allocation Funding  
 
TThheerree  aarree  tthhrreeee  ttyyppeess  ooff  aallllooccaattiioonn  ffuunnddiinngg::  11))  AAggeennccyy  SSuuppppoorrtt    22))  PPrrooggrraamm  SSuuppppoorrtt    
33))  PPuurrcchhaassee  ooff  SSeerrvviiccee  ..    TThhee  ttyyppee  ooff  ffuunnddiinngg  hhaass  iimmpplliiccaattiioonnss  oonn  hhooww  tthhee  ffuunnddss  mmaayy  
bbee  uusseedd  bbyy  tthhee  rreecciippiieenntt  aaggeennccyy  aass  wweellll  aass  tthhee  eexxtteenntt  ooff  tthhee  rreevviieeww  iittsseellff  
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AAggeennccyy  SSuuppppoorrtt  

aallll  aassppeeccttss  ooff  aaggeennccyy  ooppeerraattiioonnss  aarree  rreevviieewweedd  
aallllooccaatteedd  ffuunnddss  aarree  uunnrreessttrriicctteedd  wwiitthhiinn  aaggeennccyy  ooppeerraattiioonnss  
aallllooccaatteedd  ffuunnddss  mmaayy  bbee  uusseedd  ffoorr  bbootthh  pprrooggrraamm  aanndd  aaddmmiinniissttrraattiivvee  ccoossttss  

  
PPrrooggrraamm  SSuuppppoorrtt            

oonnllyy  aassppeeccttss  ooff  aaggeennccyy  ooppeerraattiioonnss  ddiirreeccttllyy  rreellaatteedd  ttoo  UUWWDDCC  ffuunnddeedd  
pprrooggrraamm((ss))  aarree  rreevviieewweedd  
aallllooccaatteedd  ffuunnddss  aarree  rreessttrriicctteedd  ffoorr  uussee  iinn  aa  ssppeecciiffiicc  pprrooggrraamm((ss))  
lleeggiittiimmaattee  pprroo--rraatteedd  aaddmmiinniissttrraattiivvee  eexxppeennsseess  aarree  ppeerrmmiissssiibbllee  pprrooggrraamm  ccoossttss  

  
PPuurrcchhaassee  ooff  SSeerrvviiccee  AAggrreeeemmeennttss  

aallllooccaattiioonn  rreessttrriicctteedd  ttoo  aa  ssppeecciiffiicc  sseerrvviiccee((ss))  bbaasseedd  oonn  uunniitt  ccoossttss  ffoorr  tthhaatt  sseerrvviiccee  
aaggeennccyy  mmuusstt  bbee  aabbllee  ttoo  iiddeennttiiffyy  ssppeecciiffiicc,,  mmeeaassuurraabbllee  uunniittss  ooff  sseerrvviiccee  
aaggeennccyy  mmuusstt  pprroovviiddee  aa  pprroojjeeccttiioonn  ooff  vvoolluummee  ooff  sseerrvviiccee  ttoo  bbee  ppuurrcchhaasseedd  
mmaaxxiimmuumm  aanndd  mmiinniimmuumm  nnuummbbeerr  ooff  uunniittss  ooff  sseerrvviiccee  ttoo  bbee  pprroovviiddeedd  oovveerr  aa  
ssppeecciiffiieedd    ppeerriioodd  wwiillll  bbee  ssppeecciiffiieedd  

  
 
Grants 
 

RReeccooggnniizziinngg  tthhaatt  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  hhaass  aann  iinntteerreesstt  iinn  
ssuuppppoorrttiinngg  sseerrvviicceess  aanndd  pprrooggrraammss  tthhaatt  mmaayy  nnoott  bbee  ccoonndduucciivvee  ttoo  ffuunnddiinngg  tthhrroouugghh  tthhee  
ssttaannddaarrdd  bbiieennnniiaall  ffuunnddeedd  ppaarrttnneerr  aallllooccaattiioonn  pprroocceessss,,  iitt  hhaass  eessttaabblliisshheedd  aa  pprroocceessss  ffoorr  
pprroovviiddiinngg  oonnee  ttiimmee  ggrraannttss..    FFoorr  tthhaatt  ppuurrppoossee  tthhee  BBooaarrdd  eessttaabblliisshheedd  aa  sseeppaarraattee  ffuunndd,,  
kknnoowwnn  aass  tthhee  RReessppoonnssee  FFuunndd  ttoo  eennaabbllee  UUWWDDCC  ttoo  rreessppoonndd  ttoo  ccoommmmuunniittyy  pprriioorriittyy  
nneeeeddss,,  ssmmaallll  eemmeerrggeenncciieess,,  aanndd  ssppeecciiaall  ssiittuuaattiioonnss..    TThhee  BBooaarrdd  ppeerriiooddiiccaallllyy  aassssiiggnnss  
mmoonniieess  ttoo  tthhiiss  ffuunndd..    FFuunnddss  aarree  ddiissttrriibbuutteedd  vviiaa  ttiimmee--lliimmiitteedd  ggrraannttss..    AAggeenncciieess  wwoouulldd  
ggeenneerraallllyy  bbee  eelliiggiibbllee  ffoorr  oonnllyy  oonnee  ggrraanntt  ppeerr  yyeeaarr..    EExxaammpplleess  ooff  ttyyppeess  ooff  eelliiggiibbllee  ggrraannttss  
iinncclluuddee::  

 
Priority Service Grant: A grant for initiation, or expansion, of a program identified by 
the Board as a priority community need appropriate for United Way funding 
  
Emergency Grant or Loan: A one-time-only grant or interest free loan to assist an 
agency with a bonafide emergency; something that would prevent or jeopardize the 
organization’s ability to deliver core services 

 
Initiative Grant:  A time limited or condition limited grant provided for a community 
effort conducted in partnership with other agencies or organizations.    Initiatives 
appropriate for funding from UWDC would pursue community change on a high 
priority issue that aligns with UWDC priorities, is outcome focused and able to track 
results, and presents a meaningful role for UWDC. 
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System Improvement Grant:  A grant for improving our community helping systems 
so that they can operate more effectively and efficiently.  Systems assist 
organizations rather than providing client services directly. 

 
Designated Contributions 

A donor may choose to direct the use or recipient agency/program of his/her 
contribution.  The only restriction is that the designated agency(s) must be a bonafide 
charity, meaning it must possess tax exempt status from the Internal Revenue 
Service under section 501 [c]{3} of the U.S. Tax Code.  This protects the tax 
deductibility of the contribution for the donor and UWDC’s tax exempt status.  A 
donor may also choose to specify the exclusion of a funded partner(s) from receipt of 
his/her contribution. UWDC does not assess any fee or expense on designations.  
They are passed through at 100% to the designated agency(s) 
 
 
Eligibility,  Application & Termination Procedures 
 
 
Funded Partner Agency Eligibility  

Initiation & termination of Funded Partner Agency status is determined by the 
UWDC Board in consultation with the Community Impact Committee.  To be eligible 
for Funded Partner status an agency must demonstrate that it possess the following 
qualifications: 

  550011[[cc]]{{33}}  nnoonnpprrooffiitt  ssttaattuuss  
  PPrroovviissiioonn  ooff  ddiirreecctt  hhuummaann  sseerrvviicceess  iinn  DDeesscchhuutteess  CCoouunnttyy  
  DDeeffiinneedd  ttaarrggeett  ppooppuullaattiioonn  aanndd  ggeeooggrraapphhiicc  aarreeaa  
  SSeerrvviicceess  ddoo  nnoott  dduupplliiccaattee  tthhoossee  ooff  ootthheerr  ffuunnddeedd  ppaarrttnneerrss  
  SSeerrvviicceess  aarree  pprroovviiddeedd  iinn  aa  nnoonn--ddiissccrriimmiinnaattoorryy  mmaannnneerr  
  AAggeennccyy  aanndd  pprrooggrraamm((ss))  iiss  mmaannaaggeedd  eeffffeeccttiivveellyy  
  SSttrroonngg  ccoommmmuunniittyy  iinntteerreesstt  aanndd  aacccceeppttaannccee  ooff  sseerrvviicceess  
 SSeerrvviicceess  rreessppoonndd  ttoo  pprriioorriittiizzeedd  ccoommmmuunniittyy  nneeeeddss  aass  sseett  bbyy  UUWWDDCC  BBooaarrdd 

 
Funded Partner Application Process 

Interested agencies that believe they meet the eligibility requirements first 
submit a Letter of Intent to Apply to UWDC.  Annually, UWDC conducts a screening 
process to verify that interested agencies meet qualification criteria.  Agencies with a 
Letter of Intent to Apply on file submit a brief application describing their qualifications 
and an abstract detailing how their service(s) align with UWDC’s stated funding 
priorities.  At least bi-annually the CIC conducts a formal review of applicant agencies 
that have successfully passed the screening process.  Those agencies are invited to 
submit a more rigorous proposal that covers the aforementioned criteria as well as 
detailed program information, financial documents, and a business or strategic plan.  
Along with the screening criteria listed above, the CIC will evaluate and consider 
applicants on additional factors such as, but not limited to,  

 Relative importance of the need(s) being addressed by services 
 Degree to which services align with UWDC priorities 
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 Degree to which program results can be measured and evaluated 
 Agency capacity, management, and track record 
 Importance of UWDC funding to program/agency 
 Degree to which needs can be truly impacted by UWDC funding 
 Potential benefit to UWDC fund raising campaign 

  
  

Funded Partner Termination Process 
UWDC’s Community Impact Committee provides ongoing evaluation of Funded 
Partners for performance relative to UW funded services.  The Committee 
develops change of status recommendations for the Board.  UWDC has identified 
the following situations that could cause the Board of Directors to discontinue 
agency/program funding and Funded Partner relationship. Reasons for 
termination of Funded Partner status include: 

♦ Misuse or misappropriation of funds approved and earmarked by CIC 
for specific agency programs 

♦ Falsification of agency, program, or funding information 
♦ Failure to produce appropriate program outcome measurements and 

results 
♦ Agency mismanagement ( i.e. failure to meet management, fiscal, or 

service delivery intent) 
♦ Failure to comply with terms of the Memorandum of Understanding with 

UWDC (i.e. reporting requirements, co-branding principles, etc.) 
♦ Service no longer aligns with United Way priorities 
♦ Other reasons as deemed appropriate by the UWDC Board of Directors 
♦ Before any action is taken pursuant to this policy, the agency will be 

given written notice and an opportunity to meet with the CIC before its 
recommendation is presented to the Board of Directors for final action. 

 
 
Funded Partner Responsibilities 
 
Demonstrating Results 
 

TThheerree  aarree  nnuummeerroouuss  bbeenneeffiittss  ttoo  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  aanndd  iittss  
MMeemmbbeerr  AAggeenncciieess  iinn  uuttiilliizzaattiioonn  ooff  aann  oouuttccoommee--bbaasseedd  eevvaalluuaattiioonn  pprrooggrraamm,,  aa  
ssyysstteemmaattiicc  wwaayy  ttoo  mmeeaassuurree  tthhee  eexxtteenntt  ttoo  wwhhiicchh  aa  pprrooggrraamm  hhaass  aacchhiieevveedd  iittss  
iinntteennddeedd  rreessuullttss..  IItt  pprroovviiddeess  UUnniitteedd  WWaayy  wwiitthh  eevviiddeennccee  ooff  iittss  eeffffeeccttiivvee  
sstteewwaarrddsshhiipp  ooff  ddoonnoorr  rreessoouurrcceess  ttoo  mmaakkee  aa  ddiiffffeerreennccee  ffoorr  ppeeooppllee  aanndd  tthhee  
ccoommmmuunniittyy..    AAggeenncciieess  rreecceeiivvee  vvaalluuaabbllee  ffeeeeddbbaacckk  ffoorr  iimmpprroovviinngg  tthhee  qquuaalliittyy  aanndd  
eeffffeeccttiivveenneessss  ooff  tthheeiirr  pprrooggrraammss..    PPrrooggrraamm  ppaarrttiicciippaannttss  rreecceeiivvee  sseerrvviicceess  tthhaatt  
aarree  sshhoowwnn  ttoo  pprroodduuccee  ppoossiittiivvee  cchhaannggee..  
  
TThheerree  aarree  mmaannyy  ddiiffffeerreenntt  oouuttccoommee  mmeeaassuurreemmeenntt  mmooddeellss..    BBuutt  tthhee  bbaassiicc  
pprroocceessss  iiss  ffuunnddaammeennttaallllyy  ssiimmiillaarr……bbuuiilltt  aarroouunndd  aa  llooggiicc  mmooddeell  tthhaatt  lliinnks 
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resources & activities to measurable results.  UUWWDDCC  hhaass  aacccceessss  ttoo  aa  nnuummbbeerr  
ooff  rreessoouurrcceess  oonn  oouuttccoommee  mmeeaassuurreemmeenntt  pprraaccttiicceess,,  ttoooollss,,  aanndd  ttrraaiinniinngg  tthhaatt  aarree  
rreeaaddiillyy  aavvaaiillaabbllee  ttoo  mmeemmbbeerr  aaggeenncciieess..  
  

Co-Branding 
To improve understanding and foster a healthy relationship UWDC utilizes a 
Memorandum of Understanding to clarify the expectations of both parties.  
Funded Partners must sign a Funded Partner Memorandum of Understanding 
each year prior to the start of the annual community-wide campaign and adhere to 
the provisions of the MoU which includes the following major expectations.  
Funded Partners must… 
 
 Support and participate in UWDC’s annual community-wide efforts to raise 

funds to meet community needs by conducting an in-house campaign and 
solicitation of staff as well as assisting in the development and promotion of 
the annual campaign.  Examples include: providing speakers, tours, outcome 
data, stories, attending key events (such as kick off and donor recognition) 
etc.. 

 Support undesignated giving to the UWDC annual campaign.   
 Actively promote recognition of the agency’s affiliation with UWDC, optimizing 

the partnership in a visible way, by identifying self as a Funded Partner 
agency. At a minimum the UWDC logo, or appropriate alternative, should 
appear… 

 In the agency/program office(s) or building(s) 
 On the agency website (with cross link to UWDC website) 
 On the agency’s general purpose brochure(s)  

 
Agency co-branding activities merit recognition during the allocations process.  
Other examples of co-branding opportunities include but are not limited to: 

Newsletters, annual reports, specialty brochures/flyers, letterhead, 
stationary, special events, presentations, videos/dvd’s, advertising, 
news releases, public service announcements, etc. 
 

 Cooperate with CIRC and Board appointed committees when being reviewed 
for funding 

 Comply with Funded Partner Fiscal Reporting Policy (see addendum) 
 Submit an agency fund raising plan annually (part of the allocation proposal) 

 
 
Allocation Funding 
Annual Allocations Process for Member Agency Partners 

Year one 
1. UW distributes forms & requirements 
2. Agencies return completed proposal draft and addenda 
3. UW staff conducts technical review of proposal & provides feedback to 

agencies 
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4. Agencies respond to feedback and submit final copies of proposal (enough 
for staff and committee volunteers, number to be determined) 

5. UW Community Impact Review Committee orientation/training conducted 
6. Site visits conducted by panels 
7. Agency financials reports/audits reviewed by staff and/or CI audit 

committee 
8. Panels formulate initial funding recommendations 
9. Coordinating Committee considers panel recommendations and develops 

final recommendations for Board consideration 
10. Agencies notified of allocation recommendations 
11. Appeals process conducted (if applicable) 
12. Allocations approved under Board authority 
13. Agencies sign Memorandum of Understanding 
14. Allocations disbursed monthly, in equal amounts 
Year Two 
15. Agencies submit mid biennium outcomes report & year 2 workplan and, if 

they choose to do so, an amended budget 
16. UW staff conducts desk review 
17. CIC conducts agency site visits, as needed 
18. CIC develops recommendations for Board consideration 
19. Year two funding approved by Board 
20. Allocations disbursed monthly, in equal amounts 

Bi-annual Allocation Proposal Elements 
While the actual allocation proposal forms may change from time to time, the 
major elements include: 
• Amount and type of funding requested 
• Client service statistics 
• An evaluative report on results correlated to previous workplan (outputs & 

outcomes) 
• A workplan for the next period 
• Detailed budget 
• Other financial information (Balance Sheet, IRS 990) 
• An agency/program fund raising plan  

 
Allocations Review Criteria 
 The Community Impact Review Committee evaluates Funded Partner 

allocation proposals and develops funding recommendations based on a 
number of objective and subjective factors that can be grouped as follows 
• Community Impact/Program Performance  

o Outcomes & Indicators of success 
o Use of best practices 
o Breadth & depth of help provided 
o Priorities addressed 

• Management & Efficiency 
o Budget & financial statements 
o Leveraged resources 
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o Board engagement & involvement 
o Diversification of revenue sources 

• Community Building 
o Non-duplication of services 
o Coordination with other services 
o Collaboration with other programs & efforts 

• Compliance & Partnership 
o Compliance with MoU and Funded Partner responsibilities 
o Co-branding & co-marketing activities 

 
 

Appeals process 
Every agency has a right to appeal its UWDC funding award or partnership 
decision.  Appeals must be made in writing, stating the grounds for the appeal, 
within 14 days from the date the notice of award is received.  Appeals are 
heard by the CIC with decisions determined by majority vote.  The CIC appeal 
decision is subject to ratification from the UWDC Executive Committee.  
Appeal meetings are closed to the public.  The burden of proof rests with the 
appellant agency.  
Grounds for appeal: 

 Decision is contrary to law or UWDC policies 
 Criteria was applied inequitably 
 Decision is inconsistent with the facts 
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Addendum 
 
General Funding Policies – Funded Partners 

  AAuutthhoorriittyy  ffoorr  FFuunndd  DDiissttrriibbuuttiioonn..    UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  hhaass  ssoollee  
aauutthhoorriittyy  ffoorr  ddeetteerrmmiinniinngg  tthhee  aammoouunntt  ooff  mmoonneeyy  ttoo  bbee  aallllooccaatteedd  ttoo  ppaarrttiicciippaattiinngg  
aaggeenncciieess..    AAllllooccaattiioonnss  aarree  jjuuddggmmeennttss  mmaaddee  bbyy  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  
ccoonncceerrnniinngg  tthhee  aammoouunntt  ooff  mmoonneeyy  rreeqquuiirreedd  ttoo  pprroovviiddee  aann  aaggrreeeedd  uuppoonn  ttyyppee  aanndd  lleevveell  
ooff  sseerrvviiccee,,  bbaasseedd  uuppoonn  tthhee  aammoouunntt  ooff  ffuunnddss  aavvaaiillaabbllee  ffoorr  ddiissttrriibbuuttiioonn,,  tthhee  ccoommmmuunniittyy''ss  
nneeeedd  ffoorr  tthhee  sseerrvviicceess,,  pprriioorriittyy  ooff  tthhee  sseerrvviicceess  aanndd  tthhee  lleevveell  ooff  nnoonn--UUnniitteedd  WWaayy  
rreevveennuuee  aavvaaiillaabbllee  ffoorr  tthhee  sseerrvviicceess..  
  

    UUssee  ooff  AAllllooccaattiioonn..    UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  aallllooccaattiioonnss  aarree  mmaaddee  ffoorr  tthhee  
ppuurrppoossee  ooff  ooppeerraattiinngg  eexxppeennsseess  wwiitthh  eexxcceeppttiioonnss  oonnllyy  aass  ssppeecciiffiieedd  oorr  wwiitthh  aapppprroovvaall  ooff  
tthhee  UUnniitteedd  WWaayy  BBooaarrdd  ooff  DDiirreeccttoorrss..  
  

    EElliiggiibbiilliittyy..    TToo  bbee  eelliiggiibbllee  ffoorr  aallllooccaattiioonnss,,  eeaacchh  aaggeennccyy  mmuusstt  ssuubbmmiitt  rreeqquueessttss  aanndd  
iinnffoorrmmaattiioonn  aatt  ttiimmeess  aanndd  oonn  ffoorrmmss  ssppeecciiffiieedd  bbyy  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy..  
  

  FFuunnddiinngg  AArrrraannggeemmeenntt..      EEaacchh  aaggeennccyy  wwiillll  hhaavvee  aa  ssppeecciiffiicc  ffuunnddiinngg  aarrrraannggeemmeenntt  oorr  
ccoommbbiinnaattiioonn  ooff  aarrrraannggeemmeennttss  wwiitthh  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy..    TTyyppeess  ooff  
ffuunnddiinngg  aarrrraannggeemmeennttss  aarree::    aaggeennccyy  ssuuppppoorrtt,,  pprrooggrraamm  ssuuppppoorrtt,,  aanndd  ppuurrcchhaassee  ooff  
sseerrvviiccee..    [[DDeeffiinniittiioonnss  ooff  ffuunnddiinngg  ccaatteeggoorriieess  aarree  lliisstteedd  eeaarrlliieerr  iinn  tthhiiss  ddooccuummeenntt]]  

  
    AAggeennccyy  OOppeerraattiinngg  RReesseerrvveess..    AAggeennccyy  ooppeerraattiinngg  rreesseerrvveess  wwiillll  bbee  aalllloowweedd  uupp  ttoo  aann  

aammoouunntt  eeqquuaall  ttoo  66  mmoonntthhss  ooppeerraattiinngg  bbuuddggeett..    AAmmoouunnttss  iinn  eexxcceessss  ooff  ssiixx  mmoonntthhss  
ooppeerraattiinngg  bbuuddggeett  mmuusstt  bbee  uusseedd  ttoo  ddeeffrraayy  ccuurrrreenntt  ooppeerraattiinngg  eexxppeennsseess..    AAggeenncciieess  wwiitthh  
ooppeerraattiinngg  rreesseerrvveess  aaddeeqquuaattee  ttoo  mmeeeett  ssuucchh  eexxppeennsseess  aarree  nnoott  eelliiggiibbllee  ttoo  aappppllyy  ttoo  
UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  ffoorr  eemmeerrggeennccyy  ffuunnddss,,  ffuunnddss  ttoo  mmeeeett  ddeeffiicciittss,,  nnoorr  ttoo  
rreeqquueesstt  iinn  tthheeiirr  rreegguullaarr  bbuuddggeettss  ffuunnddss  ffoorr  eeqquuiippmmeenntt,,  rreeppaaiirrss,,  rreeppllaacceemmeennttss,,  ccaappiittaall  
iimmpprroovveemmeennttss  oorr  iinntteerreesstt  oonn  iinnddeebbtteeddnneessss..    OOppeerraattiinngg  rreesseerrvveess  aarree  ddeeffiinneedd  aass  aallll  
uunnrreessttrriicctteedd  ffuunnddss  hheelldd  oouutt  ffrroomm  ccuurrrreenntt  ooppeerraattiioonnss  ooff  tthhee  aaggeennccyy..    BBooaarrdd  rreessttrriicctteedd  
ffuunnddss  aanndd  aallll  ffuunnddss  eexxcceepptt  bbuuiillddiinngg  aanndd  eeqquuiippmmeenntt,,  ccuussttooddiiaann  ffuunnddss  aanndd  ddoonnoorr  
rreessttrriicctteedd  ffuunnddss  mmuusstt  bbee  ccoouunntteedd  aass  ooppeerraattiinngg  rreesseerrvveess..  
  

    DDeeffiicciittss,,  UUnnaauutthhoorriizzeedd  EExxppeennddiittuurreess  oorr  CCoommmmiittmmeennttss..    UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  
CCoouunnttyy  ccaannnnoott  aassssuummee  rreessppoonnssiibbiilliittyy  ffoorr  uunnaauutthhoorriizzeedd  ddeeffiicciittss  iinn  aaggeennccyy  ooppeerraattiioonnss..    
AAggeenncciieess  wwiillll  bbee  eexxppeecctteedd  ttoo  ffuunndd  aannyy  ddeeffiicciitt  ffrroomm  iittss  ooppeerraattiinngg  rreesseerrvveess..    SShhoouulldd  
ffuunnddss  iinn  tthhiiss  rreesseerrvvee  bbee  iinnssuuffffiicciieenntt,,  tthhee  aaggeennccyy  mmaayy,,  aatt  tthhee  ttiimmee  tthhee  ddeeffiicciitt  iiss  
aannttiicciippaatteedd,,  ddiissccuussss  tthhee  ssiittuuaattiioonn  wwiitthh  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  ffoorr  
aapppprroopprriiaattee  aaccttiioonn  dduurriinngg  tthhee  yyeeaarr..      
  

    IInnddeebbtteeddnneessss..    UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  ddooeess  nnoott  aassssuummee  rreessppoonnssiibbiilliittyy  
ffoorr  iinnddeebbtteeddnneessss  oorr  iinntteerreesstt  oonn  iinnddeebbtteeddnneessss  wwiitthhoouutt  pprriioorr  aapppprroovvaall  ooff  iittss  BBooaarrdd  ooff  
DDiirreeccttoorrss..  
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    CCaappiittaall  IImmpprroovveemmeennttss  aanndd  EExxppeennddiittuurreess..    CCaappiittaall  eexxppeennddiittuurreess  wwhhiicchh  mmaayy  bbee  
eexxppeecctteedd  ttoo  rreessuulltt  iinn  rreedduuccttiioonn  ooff  ooppeerraattiinngg  eexxppeennssee  oorr  ttoo  bbeeccoommee  sseellff--lliiqquuiiddaattiinngg  oorr  
wwhhiicchh  mmaayy  bbee  rreeqquuiirreedd  bbyy  oorrddiinnaannccee  oonn  lliicceennssiinngg  rreeqquuiirreemmeennttss  sshhoouulldd  bbee  mmaaddee  ffrroomm  
aann  aaggeennccyy''ss  ooppeerraattiinngg  rreesseerrvveess..    IIff  aann  aaggeennccyy  ddooeess  nnoott  hhaavvee  aaddeeqquuaattee  ffuunnddss  iinn  
rreesseerrvvee  ttoo  ccoovveerr  tthhee  nneeeeddeedd  eexxppeennddiittuurreess,,  tthhee  CCoommmmuunniittyy  IImmppaacctt  RReevviieeww  CCoommmmiitttteeee  
wwiillll  ggiivvee  ccoonnssiiddeerraattiioonn  ttoo  tthheessee  rreeqquueessttss..  
  

    RReeppaaiirrss,,  IImmpprroovveemmeennttss,,  RReeppllaacceemmeennttss  aanndd  EEqquuiippmmeenntt..    EExxppeennddiittuurreess  iinn  tthheessee  
aarreeaass  mmuusstt  bbee  mmaaddee  ffoorrmm  tthhee  aaggeennccyy''ss  ooppeerraattiinngg  rreesseerrvveess  iiff  aaddeeqquuaattee  ffuunnddss  aarree  
aavvaaiillaabbllee..    TThhee  CCoommmmuunniittyy  IImmppaacctt  RReevviieeww  CCoommmmiitttteeee  wwiillll  ggiivvee  ccoonnssiiddeerraattiioonn  ttoo  tthheessee  
rreeqquueessttss  iinn  tthhee  aaggeennccyy''ss  aannnnuuaall  bbuuddggeett  iiff  aaddeeqquuaattee  ffuunnddss  aarree  nnoott  aavvaaiillaabbllee  iinn  tthhee  
aaggeennccyy''ss  ooppeerraattiinngg  rreesseerrvvee..  
  

    NNoonn--UUnniitteedd  WWaayy  AAggeennccyy  IInnccoommee..    NNoonn--UUnniitteedd  WWaayy  aaggeennccyy  iinnccoommee  ccoommeess  ffrroomm  aa  
vvaarriieettyy  ooff  aaccttiivviittiieess  aanndd  ssoouurrcceess..    NNoonn--UUnniitteedd  WWaayy  iinnccoommee  ccaann  bbee  ccllaassssiiffiieedd  bbrrooaaddllyy  
aass  rreessttrriicctteedd  oorr  nnoonn--rreessttrriicctteedd..  
  

    RReessttrriicctteedd  IInnccoommee  iiss  iinnccoommee  tthhaatt  mmuusstt  bbee  uusseedd  iinn  cceerrttaaiinn  wwaayyss  aass  ssppeecciiffiieedd  bbyy  tthhee  
ddoonnoorr..  FFuunnddss  ddeessiiggnnaatteedd  bbyy  tthhee  ddoonnoorr  aass  aann  eennddoowwmmeenntt  ddoo  nnoott  hhaavvee  ttoo  bbee  iinncclluuddeedd  
aass  ooppeerraattiinngg  iinnccoommee  bbyy  tthhee  aaggeennccyy..    TThhee  iinnccoommee  ffrroomm  eennddoowwmmeennttss  ddooeess,,  hhoowweevveerr,,  
hhaavvee  ttoo  bbee  sshhoowwnn  aass  ooppeerraattiinngg  iinnccoommee,,  uunnlleessss  tthhee  iinnccoommee  iiss  ssppeecciiffiiccaallllyy  rreessttrriicctteedd  bbyy  
tthhee  ddoonnoorr..  
IIff  tthhee  rreessttrriiccttiioonn  iiss  ffoorr  aa  cceerrttaaiinn  lleennggtthh  ooff  ttiimmee,,  oorr  uunnttiill  aa  cceerrttaaiinn  eevveenntt  ttaakkeess  ppllaaccee,,  tthhee  
ggiifftt  mmuusstt  bbee  sshhoowwnn  aass  uunnrreessttrriicctteedd  aafftteerr  tthhaatt  ttiimmee  oorr  eevveenntt..    IIff  tthhee  ggiifftt  iiss  rreessttrriicctteedd  ffoorr  aa  
ssppeecciiffiicc  ooppeerraattiinngg  ppuurrppoossee,,  iitt  mmuusstt  bbee  sshhoowwnn  iinn  tthhee  aaggeennccyy''ss  ooppeerraattiinngg  bbuuddggeett  aass  
aavvaaiillaabbllee  ffoorr  ooppeerraattiinngg  ffoorr  tthhaatt  ssppeecciiffiicc  ppuurrppoossee..    BBooaarrdd  ddeessiiggnnaatteedd  ffuunnddss  aarree  nnoott  
ccoonnssiiddeerreedd  rreessttrriicctteedd  bbyy  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy..  
  

    UUnnrreessttrriicctteedd  iinnccoommee  mmuusstt,,  iinn  ggeenneerraall,,  bbee  aavvaaiillaabbllee  ffoorr  ooppeerraattiioonnss  uunnlleessss  
ssppeecciiffiiccaallllyy  eexxcceepptteedd  bbeellooww  oorr  uunnlleessss  ssppeecciiffiicc  aapppprroovvaall  ffoorr  ssuucchh  eexxcceeppttiioonn  hhaass  bbeeeenn  
ggiivveenn  bbyy  UUnniitteedd  WWaayy  ooff  DDeesscchhuutteess  CCoouunnttyy  BBooaarrdd  ooff  DDiirreeccttoorrss..    IInnccoommee  ffrroomm  aallll  uussuuaall  
aanndd  rreeccuurrrriinngg  ssoouurrcceess  mmuusstt  bbee  iinncclluuddeedd  iinn  tthhee  aaggeennccyy''ss  ooppeerraattiinngg  bbuuddggeett..    FFuunnddss  
ppllaacceedd  bbyy  tthhee  aaggeennccyy  iinnttoo  tthhee  aaggeennccyy''ss  ooppeerraattiinngg  rreesseerrvvee  aass  aa  rreessuulltt  ooff  aa  yyeeaarr--eenndd  
ssuurrpplluuss  ddoo  nnoott  hhaavvee  ttoo  bbee  sshhoowwnn  bbyy  tthhee  aaggeennccyy  iinn  tthhee  ooppeerraattiinngg  bbuuddggeett,,  bbuutt  mmuusstt  bbee  
sshhoowwnn  aass  ppaarrtt  ooff  aaggeennccyy  rreesseerrvveess..  
  



 14

 
Funded Partner - Fiscal Reporting Policy 

Policy Adopted 1/24/00 
 
 

 
One of the benefits that United Way of Deschutes County provides to its supporters, 
and to the community at large, is the assurance that agencies and programs 
receiving funds through the allocation process are well managed and efficient.  In 
order to provide that assurance we require that funded partners periodically provide 
financial reports and documents that substantiate that claim.  It is important that our 
fiscal reporting policy reflect our values of honesty, fairness and openness.  In 
addition it should be detailed enough to enable consistent and equitable 
implementation.  Required financial reports and documentation should be able to be 
provided at a cost that is reasonable to the submitting agency. 
 
 
REQUIRED FOR ALL AGENCIES REGARDLESS OF BUDGET SIZE: 
 
• Annual Financial Statement of Income & Balance Sheet for the most recent fiscal 

year. 
 
• IRS 990 (standard form) for the most recent fiscal year completed. 
 
 
REQUIRED FOR AGENCIES - BASED ON BUDGET SIZE: 
 
Agencies that have revenue of $125,000-$614,999: 

Financial review by CPA required every third year 
 
Agencies that have revenue of $615,000-$1,224,999: 

An independent, outside audit required every third year 
 

Agencies that have revenue of $1,225,000 or more:  
An independent, outside audit required every year.  

 
************************************************************************ 
 
 
 
All financial information is due June 30.  
 
Any exceptions to the June 30 timeline must be approved by the Executive Director 
prior to submission of the Allocations Proposal in February.  
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Funded Partner - Fiscal Reporting 
Non-compliance Policy 

Adopted June 27, 2005 
 
 

 
 
 
Procedure: 

1. Staff reviews financial reports for all member agencies during annual 
Community Impact Review Committee process. 

2. Staff notify, in writing, agency(s) that are found to be out of compliance with 
member agency financial reporting requirements. 

3. If not immediately rectifiable, staff meets with agency director to discuss 
compliance plan for agency and potential consequences of non-
compliance. 

4. Agencies demonstrating good faith effort towards compliance can be 
granted up to one full business cycle (year) to meet agency financial 
reporting policy requirements. 

5. Failure to come into compliance or make good faith effort (i.e. plan) to 
come into compliance will result in additional action regarding the agency 
by United Way of Deschutes County, such action to include, but not limited 
to: 

 Withholding of monthly allocation payment(s) 
 Reduction in future allocation awards  
 Loss of member agency status 

 
 
 
 
 
 
 

 
 


